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The ecosystem dedicated to health and wellness




General information about YC4Y YOUCAREAYOU

YCA4Y Is a system which will be implemented as a data
Integrator.




Main objectives YOUCAREAYOU

Communication
Management (K7)
Capillary Health

A, Network
YC4Y's vision is to adapt to the ‘ °
Iranian existing infrastructures e ’
creating an innovative and
collaborative system within a

ovative
+ Collaborative
System

capillary national health network
made of multiple health subsystems
and different providers connected to
each other.

Improving the culture of receiving
and offering medical services and
approaching to international level. v

[ You Care 4 You |

Infrastructure
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Major benefits of plan YOUCAREA4YOU

Allowing healthcare providers to handle their processes more efficiently

Allowing people to care about their own health more than ever by using health condition monitoring system which advise and remind

Project concepts now include physical, psychological and social wellness. (Help patients to gain prevention, rehabilitation and assistance

Praject Desvlapmant Ca



YC4Y communications in the international level

YOUCAREA4YOU

Interface
Organization

. YC4Y
App Global
> Interface
/,((:;‘ | | -'_t’l

Appl App4
Software Platform

APP3
APP2

APP
Interface

Datacenters

DC3 DC1
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System Hierarchy

—YCA4Y Eco-system

YOUCAREAYOU
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YCA4Y plan is offered in the shape of six revenue pillars. Indeed, it organizes all of factors and facilities of society’s health and

facilities of service providers.

Search and Book HC Services
Online booking for heaglthcare
services ot hospitols, clinics,
professionals ond more.

Innovative chonnel dedicated 1o
promote professional skils ond
specializations, optimzing customer
relotionship. On-ine payment system.

Pharma
Dedicated tcol for the supply and
management of pharfmaoceutical
demaond, reporting users, prescribers
ond producers of the drug market.

Training
E-leaming programs for professionals
ond ftutonal for wusers usoble by
plotform in order to provide training
ond assistance.

YOUCAREAYOU

MAIN RELATIONS AND UTILITIES

e
oy

YOUCAREA4YOU

The ecosystem dedicated 1o health ond wellness

YCA4Y Marketplace
dedicated to sell and buy goods
reloted with heaglthcare ond
wellness. DCedicated arec for
insurance compaonies in order to
perform the relation with consumer.

Data and analytics
Tools and dashboard thot allows
the monogement of personal and
saonitory dota to wusers ond
professional

Information and Communication
User communication channel for
doctors and government with
dedicated tools (teleconsulting,
reminder, mailing, etc.)

PHARMA

) =y

DOCTORS AND PROVIDER HEALTHCARE
SPECIALISTS SERVICES

J

INSURANCE
COMPANIES

HEALTHCARE
COMPANIES

ANTAN
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Granting beneficial services YOUCAREAYOU

 consultation with doctors and other medical operators online in order to save money and time.

* An aggregated medical consultation application which provide lucrative services including: Online consultation,
E-prescription and tele-treatment .

« Saving efforts for both customer and doctor

* if physical check up is required doctor is able to diagnose diseases more quickly by using patient's monitored
data.
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Granting beneficial services YOUCAREAYOU

* Providing customer some short-answer
guestions about the main problems of

: - . patient.
"Emerge,,cy Em erg en Cy b 00 kl N g * Exposing the accurate location of emergency
ven, Y . car and duration of approach to customer.
SyStem " * Providing selective options about the

emergency service even in the hospital or
local health center.

ANTAN 9



Granting beneficial services YOUCAREAYOU

Online insurance providing system:

» organizing the system and providing customers efficient insurance services in the field of .
healthcare. J

» Making contract with different insurance providers.
» Helping insurance providers In order to organize their systems.
» Saving time and money for customers by developing more integrated insurance digital systems.

* Hiring IT and software experts to provide efficient insurance websites for organizations to help
subscribers, medical structures and providers.

Medical tourism:

» Offering high-quality and affordable healthcare and travel services.
 providing medical and cosmetic treatments to foreign people.
» collaboration with high prestigious hospitals, clinics, specialists and doctors Iin Iran.

 providing patients with other travel services such as visa, airport to airport services, private
transfer, booking accommodations, flights, round-the-clock interpreting and tour guiding services.
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Medical tourism

Medical tourism
difficulties In Iran

SOy

* YCA4Y can provide procedures for safe
monitoring and efficient management of
foreign patients.

* YC4Y can gather statistics on foreign
demand

* YC4Y can provide patients airport to
airport services: Including
accommodation, transportation and
security of patient in airports.

Medical tourism
services provided
by YC4Y

\é;x YOUCAREAYOU
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Quick and time-saving access to all Services

APP and WEBSITE

Y({aY APPpro

Z®moo

User YC4Y Application

Al YC4Y Web 3ite functions
Fersonal sanitary data akways
availakle for consultation
Drugs, visits and check up
reminder function

Aszociated fo YC4Y Hardwore
allow to update personal data

Frofessionals YC4Y Application
Communication system between
users and doctors

Wrfing and reading of users
canitary data for consultafion or
emergency

Prescription of recipes and
rmedicafions to pafients directly
from YO4Y Web 3ife

Azsociated to users YC4Y
Hardware allow o insert and
update users data

ANTAN
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YOUCAREAYOU

L]
B ke ecosysemn dedicored ke hashh and =slnass

YZo4Y AFF and YC4£YAPPpro
allow to storage data and
mangage the hardware with
smartphones or takblets within
MFC technology

HARDWARE

{

YOUCAREAYOU




YC4Y’s act in a very simple graph

YCA4Y AS DATA GENERATOR

Q Search and Book

! Fhﬂl rma

m Data and analytics

Information
Communication

D] Training
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YOUCAREAYOU

FROVIDER
HEALTHCARE

| SERVICES

DOCTORS AND
SPECIALISTS

n FHARMA

INSURAMNCE
COMPAMNIES

HEALTHCARE
COMFPANIES
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How YC4Y connects users to digital operators, doctors and medical structure

YouCared4You manage and empower the
sfreamline between:
User — Hospital — Specialist - Insurance-

Pharma

Trewin $rl property all rights reserved

& Find on-line all services related
with health and wellness

& Bock on-line exams and visits

@ Get benefits form digital reporting

& Find a specialist
& Look for availability and book online
& Applications to connect users and doctors

& Share with doctor tests and results

& Find the drugs you need near you
& On-line prescription

& Buy on-line and get your drugs

ANTAN
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Why did TREWIN choose Iran YOUCAREA4YOU

* High level of human capital in
practitioner, education and
R&D.

* High Primary Health Care
coverage (90% of population)

Iran’s « Government healthcare plans

* Low duties for import of
medical equipment

« Growing prevalence of life
style diseases

* Growing and aging population
* Enviable and capillary national
health system

* Educated and health conscious population

* Presence of multiple sub-health systems,
each with different provider networks and
health plans

* Health system in search for suitable tool
for prevention

L * Economic growth
I
Oppo tunities * No dominant player or brand in healthcare

» Willingness to spread Iranian health
supply towards neighboring countries

* Opportunity to share the product and its
benefits with third countries

* Presence of single unconnected and non-
uniform healthcare IT facilities

Strengths




Simple graph regarding YC4Y main functions

Healthcare supply:

1- Knowledge

2- Access to healthcare services
3- Medicines

4- Products

5- Assistants

6- Prevention policy
Information and knowledge:
1- Information

2- Contents

3- Prevention

4- Teleconsultation

5- Reminder

6- Alert

/- Data

8- Analytics

Network:

1- Information

2- Communication

3- Networking (universities/research centers)
4- Professionals

Hardware:

1- Storage of personal data that can be used in case of emergency by user or physicians

£/
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Healthcare
supply

Information
and

knowledge

YOUCAREAYOU

Hardware
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